REDEVELOPMENT AUTHORITY OF THE COUNTY OF WASHINGTON

ANNUAL REPORT

2024




A MESSAGE FROM THE EXECUTIVE DIRECTOR
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I am honored to present the Redevelopment Authority of the County of Washington's
annual report for the fiscal year 2023-2024, which showcases the remarkable
achievements and progress we have made over the past year. This period has been
marked by significant growth and success, driven by our dedicated staff and strategic
initiatives.

Throughout the year, we have remained steadfast in ‘ ‘ Positively impacted

our efforts to revitalize and enhance communities the lives of residents
. ‘ and businesses across
through targeted community and economic ‘
gn farg LS ! Washington County.

development investments, and | am proud to report

that these initiatives have yielded tangible results.

The projects highlighted in this report have not only transformed physical landscapes,

but have also positively impacted the lives of residents and businesses across

Washington County. Looking ahead, we are eager to continue working in close partnership
with our local municipalities, community stakeholders, development partners, and County
Commissioners, as well as our State and Federal partners, to advance projects throughout
all of Washington County.

SENIOR LEADERSHIP TEAM

The Redevelopment Authority of the County of Washington (RACW)
oversees and manages various programs and projects aimed towards
improving the quality of life in Washington County. The RACW Senior
Leadership team is comprised of dedicated department heads who
contribute to the organization’s strategic goals and overall functioning
of day-to-day activities and projects.
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Shown Above From Left to Right:

Rob Phillips, Senior Economic Development Director

Janelle Yamber, Senior Housing Director

Brenda Williamson, Community Development Senior Director
Brian Penak, Chief Financial Officer
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StephenT. Johnson
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Nick Sherman, Chairman
Electra S. Janis, Vice Chair

Larry Maggi, Commissioner



HISTORY

The Redevelopment Authority of the County of Washington (RACW) was
established under Pennsylvania's Urban Redevelopment Law, authorized by
the Commonwealth through Act 385. Incorporated in 1956, RACW has a
longstanding commitment to improve communities throughout
Washington County.

RACW strives to strengthen local areas by promoting homeownership,
preserving existing housing, and fostering a safe and affordable living
environment. Our focus encompasses a holistic approach that combines
quality housing, community enrichment, and economic development. We
are dedicated to creating employment opportunities and encouraging
economic activity for the benefit of all Washington County residents through
our many public-private partnerships.
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RACW is well known for our involvement in the 600-acre mixed-use
Southpointe development along Interstate 79, just north of Canonsburg,
Pennsylvania. RACW facilitated the development of multiple parcels through
a marketing agreement with Piatt Properties (formerly Millcraft). The project
included an 18-hole championship golf course, hotel and conference center,
multi-unit townhouse developments, and single family and patio homes.

RACW is dedicated to ensuring affordable housing opportunities for
Washington County residents through the Home Improvement Department.
RACW assists with accessibility improvements, homebuyer assistance
programs, and home rehabilitation projects. Additionally, RACW serves as the
managing agent for nine elderly housing facilities in Washington County.

RACW administers and manages a range of initiatives through programs such
as the Local Share Account (LSA) and Community Development Block Grant
(CDBG) Program. Both programs support community and economic
development initiatives, including new construction projects, infrastructure
improvements, blight removal, and enhancements to local parks and
recreational facilities.

4

ECONOMIC DEVELOPMENT

RACW drives economic growth by facilitating
projects that foster job creation and bolster
commercial activity.

In addition to Southpointe, RACW has
developed other significant business and
industrial parks. The development of California
Technology Park has attracted key tenants that
include Perryman Company, Rose Plastic, West-
Rock, Incap Electronics, Hampton Inn & Suites,
and Washington Health System Outpatient Center.
New corporate aircraft hangar pads have also
been developed on Washington County Airport’s
Northside, expanding capacity for future
expansion and economic growth.

HOME IMPROVEMENT & ELDERLY HOUSING

RACW is committed to providing safe, affordable
housing, and well-maintained living environments
for the elderly and other residents of Washington
County. Our Home Improvement Department
oversees programs designed to improve
accessibility, support homeownership, and
facilitate essential repairs and renovations.
These programs enhance quality of life and help
residents maintain independence. RACW also
manages nine elderly housing facilities in
Washington County, ensuring these facilities
receive ongoing physical improvements,
programs, and support services that meet
residents’ needs.

PROGRAM ADMINISTRATION

RACW administers and manages a wide array of
community-focused programs, including the

LSA and CDBG Programs. These initiatives provide
vital support for local economic and community
development projects, encompassing site
development, new construction, infrastructure
enhancements, blight removal, and recreational
improvements. Additionally, RACW manages
brownfield assessment and environmental
remediation projects, administers the
Redevelopment Assistance Capital Program (RACP),
Washington County Blight Mitigation Program and
Washington County Land Bank.

STAFFLISTINGS

Robert C. Griffin

Executive Director

ADMINISTRATION

Cara Montgomery
Human Resources Manager

Caroline Duffey
Administrative Services Manager

Suzanne Myers
Administrative Assistant

ECONOMIC DEVELOPMENT
Rob Phillips
Senior Economic Development Director

Nathan Voytek
Development Program Manager

Austin McDaniel
Economic Developrment Specialist

HOME IMPROVEMENT
Cindy Linville
Home Improvement Director

Thomas Moran
Rehabilitation Specialist

Scott Detwiler
Rehabilitation Specialist

Rick Miller
Rehabilitation Specialist

COMMUNITY DEVELOPMENT

Brenda Williamson
Community Development Senior Director

FINANCE

Brian Penak Diane Zoeller
Chief Financial Officer ~ Senior Housing Accountant

AIRPORT

Dan Secrist
Aviation Director

Kerry Fox Kate Cutrara Trey Belleville Brian Crispin

Community Development Specialist Finance Director Staff Accountant Airport Maintenance Superintendent

Todd Fleissner David Visser

Community Development Specialist Janna Luton Airport Maintenance Superintendent
Senior Accountant

Johanna Burdine

Community Development Specialist

HOUSING FACILITIES STAFF

Janelle Yamber Shawn Popson Tammy Mayton Judy Bayer

Senior Housing Director

Dayna Brown
Property Manager

Jen Catalfamo
Property Manager

Doug Clutter
Building Superintendent

Bill Dicks

Building Superintendent

Housing Compliance &
Training Manager

Jasman Fleegal
Property Manager

Christopher Haggerty
Building Superintendent

Jack Holmes
Building Superintendent

Donetta Jungo
Property Manager

Housing Facilities Coordinator

Brandon Linko
Building Superintendent

David Robison
Building Superintendent

Bob Scott
Building Superintendent

Ralph Stasko
Building Superintendent

Property Manager

Wayne Tropeck
Building Superintendent

Randy Tunney
Building Superintendent

Susan Williams
Property Manager

Edward Wiltrout
Building Superintendent



LOCAL SHARE ACCOUNT PROJECTS COMMUNITY DEVELOPMENT & LOCAL SHARE PROJECTS

RACW serves as the designated agency for the administration of the Local Share Account (LSA) Program on behalf of the RACW administers various projects
Washington County Board of Commissioners. Each year, RACW administers community improvement, public interest, job such as demolition, roadway,
training, and economic development projects totaling approximately $8 million that benefit the County. sidewalk, and park and recreation

improvements utilizing CDBG
funding. These Federal funds help
to expand economic opportunities E"
for low-and moderate-income
individuals and families, and help
to improve infrastructure that s
critical to community health
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and safety. The Hollywood Pavilion in California Charleroi Borough's sidewalk improvement project
Borough was constructed using a was completed using CDBG funding.
combination of CDBG and LSA funding.

CDBG PROJECT BREAKDOWN B 202s [ 202

RACW PROJECTS MANAGED

The Washington County Historical Society completed its new Research and Education ~ LeMoyne Community Center received LSA funding
Center with 5681,496 in LSA funding. for renovation and expansion projects.

Lemoyne Photo- Credit https.//www.lemoynecommunitycenter.org/program-gallery
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Montour Trail Council re-opened Greer Tunnel
with the help of 241,027 in LSA funding.

HOMEIMPROVEMENT DEPARTMENT AND LAND BANK

AFTER BEFORE JEl U e AF —

PA Trolley Museum was awarded 547,000 for their East Campus Development.
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Whole home improvements were made to a Washington County Exterior siding and window improvements were completed with
was funded in part by a $150,000 LSA grant. Land Bank house with the help of The Dreamers Company. the help of RACW's Home Improvement Department.
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RACW and its public-private partnerships have significantly contributed to

ECONOMIC
DEVELOPMENT

interested in expanding operations or relocating to Washington County.

In fiscal year 2023-2024, RACW provided $2.2 million in low interest loans to
Crossgates for the development of the former Brockway Glass Factory in
Canton Township. The new development will produce a $21 million
investment and an anticipated 100,000+ sf manufacturing facility.

The Redevelopment
Authority oversees the
expansion and development
of California Technology

Park and part of Donora
Industrial Park. Prior
Economic Development
projects include Southpointe,
Fort Pitt Business Park,
Detroit Street, and the
Maiden Business Park.
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In 2024, the Washington County Board of Commissioners announced an

agreement with County Administration, RACW, and the Washington County
Land Bank to initiate a new $12 million Washington County Blight Mitigation
and Demolition Program utilizing American Rescue Plan Act (ARPA) funding.

RACW is administering the County's ARPA Blight Mitigation and Demolition
projects on behalf of the Washington County Commissioners. RACW will also
partner with the Local Government Academy (LGA) to enhance code
enforcement training and education.

DreBo America, Inc. located in
California Technology Park.

RACW Assists With:
« Loan Programs
Brownfield Assessments

Business & Industrial
Park Development

Land Bank
Grant Administration

Phota Credit of Demolition- Katherine Mansfield/Observer-Reporter

Buildings on the corner of West Chestnut and North Main Street in the City of
Washington were razed by the RACW. RACW is continuing its work to create a
developable site along Main Street.

economic growth in Washington County. RACW continually assists developers

WASHINGTON
COUNTY
AIRPORT (KAF))

The Redevelopment
Authority manages and
operates the Washington
County Airport on behalf
of the County Board of
Commissioners.

In fiscal year 2023-24, over $7 million
was awarded for infrastructure
improvements and construction projects
at the Airport. The Pennsylvania
Department of Transportation Bureau of
Aviation (BOA), Federal Aviation
Administration (FAA), Act 13, and the
Local Share Account (LSA) provided
funding for the projects.

StandardAero’s Regional Turbine Center is
located at the Washington County Airport.

In 2023, the Washington County Airport
was approved and designated as part of
the Pennsylvania Department of
Community and Economic Development
(DCED) Airport Land Development Zone
(ALDZ) Program.

Companies locating in the designated
zone will be eligible for ALDZ tax credit
benefits for up to ten tax years during a
twenty-year period beginning July 1,2022
and ending June 30, 2041, 49.99 acres are
approved to attract and incentivize new
businesses to the Airport.

New construction at KAFJ
includes new corporate
hangar pads and site
development for 14 new
nested T-hangars. In addition
to the construction of new
hangars, the following projects
are ongoing:

« $3 million resurfacing
of Runway 9-27 and
Taxiway A

+ $615,557 LED lighting
for Runway 9-27

« $3.7 million for
construction of the
Southside Taxiway and
Access Road




ELDERLY HOUSING

RACW manages nine elderly housing facilities totaling 536 units. The elderly
facilities are in six municipalities throughout Washington County including
Canonsburg, North Franklin Township, California, Charleroi, Burgettstown,
and Claysville.

2023-24 Char House Kitchen Improvement Project

The $4.2 million Char House Renovation

Project was completed in 2024. Constructed

in 1979, the 104-unit facility received

improvements to all areas of the building.

Each of the 104 apartments underwent a

kitchen renovation, bathroom renovation,

] : A _ and electrical upgrades. The kitchen

= o N X i renovations included new cabinets,
PR < = countertops, plumbing, lighting, freshly

2023-24 Char House common area updates included all new flooring, freshly painted painted walls, and new engineered flooring.
walls and ceiling upgrades. Also included were electrical upgrades, new plumbing,
generators and heating and cooling units.

Ay A o Longtime Char House residents being honored at
Washington County Commissioners and RACW Staff at the Char House Ribbon the 2024 Ribbon Cutting.
Cutting in April 2024.
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ELDERLY HOUSING

RACW continuously improves and invests in the nine elderly facilities. New projects include the Crest Avenue Fire Panel
Replacement (517,940 Statewide LSA funds), the Claysville Fire Panel and Rooftop Replacement Project (560,000 PHARE funds),
and the Liberty Tower Parking Lot Reconstruction Project ($86,940 PHARE/RTT funds).

Claysville Patio Homes

In FY 2023-24, RACW was successful in receiving
additional funds for the projects listed below:

Canon House Emergency Pull Cord Replacement
and Security Camera Installation:

The antiquated emergency pull cord system was
replaced with a new modern system that notifies
911 for emergency personnel to be dispatched to
the facility. Additional security cameras were
installed throughout the facility and property.

Crest Avenue Window Replacement Project:

RACW replaced approximately 300 existing windows,
which were of a variety of styles and sizes, with new
vinyl double-hung windows. The project was
completed in 2023 with CDBG-CV funds.

Canon Apartments and Crest Avenue
Apartments Roof Replacement Projects:

RACW undertook roof replacement projects at
Canon Apartments and Crest Avenue Apartments
with construction completed in the fall of 2023.
PHARE funds were secured in the amount of
$256,928 for Canon Apartments and $445,628 for
Crest Avenue Apartments.

Crest Avenue Apartments
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